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Design case study
Previous interface, redesigned workflows and design rationale



DESIGN STORY

A broader workspace for document work
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The previous UI centers on document lists, basic tasks and administrative tables.

The new design brings document work, task coordination and detailed settings into 
a shared desktop environment.

This presentation explains the visible changes and the rationale each change can 
support.



DESIGN STORY

The supplied design scope

DMS REDESIGN 03 / 71

14 screenshots document the previous interface.

38 screenshots document the new direction, including alternate views and modal 
states.

The new set covers entry, workspace, ingestion, sharing, teams, tasks and 12 
settings categories.



DESIGN STORY

Evidence and design intent

DMS REDESIGN 04 / 71

Screenshots establish layout, labels and visible controls. They do not establish 
working software.

The rationale in this deck interprets the design decisions visible in the files. It does 
not claim a documented research process.

Expected benefits remain hypotheses until users test the workflows. Sample metrics 
and security labels belong to the mockups.



PREVIOUS INTERFACE

Home and recent documents
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PREVIOUS UI / A PREVIOUS UI / B

The dashboard and recent-file cards establish the document-centered starting point.

Opportunity: give returning users a stronger view of work awaiting action.



PREVIOUS INTERFACE

Starred files and catalog
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PREVIOUS UI / A PREVIOUS UI / B

The previous UI already supports saved documents and a browsable catalog.

Opportunity: preserve familiar retrieval paths while clarifying hierarchy and metadata.



PREVIOUS INTERFACE

Upload and sharing
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PREVIOUS UI / A PREVIOUS UI / B

The old upload page uses a file-selection area. Sharing appears as a separate document table.

Opportunity: make destination, access and processing choices explicit before users commit.



PREVIOUS INTERFACE

Workplace and task creation
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PREVIOUS UI / A PREVIOUS UI / B

The workplace begins with document selection. Task creation uses a compact form.

Opportunity: guide workspace setup and connect assignments to document context.



PREVIOUS INTERFACE

Personal and team tasks
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PREVIOUS UI / A PREVIOUS UI / B

Personal and team task pages use sparse lists with summary counts.

Opportunity: expose priority, ownership, progress and due dates within active work views.



PREVIOUS INTERFACE

Teams and roles
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PREVIOUS UI / A PREVIOUS UI / B

The team screen lists members. Role management presents administrative rows.

Opportunity: separate team coordination from access administration without losing their relationship.



PREVIOUS INTERFACE

Settings and access control
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PREVIOUS UI / A PREVIOUS UI / B

A small profile form and a permissions table represent the administrative baseline.

Opportunity: organize configuration by domain and explain the effect of sensitive choices.



BEFORE AND AFTER

Home: overview becomes a desktop
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PREVIOUS DESIGN NEW DESIGN

The previous dashboard centers on summary counts and recent documents. The new home 
adds a desktop shell, preview cards and a bottom dock.



BEFORE AND AFTER

Upload: more decisions before saving
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PREVIOUS DESIGN NEW DESIGN

The new intake design adds source choices, destination, tags, security settings and a 
staged-file review.



BEFORE AND AFTER

Workspace: an explicit setup flow
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PREVIOUS DESIGN NEW DESIGN

The new design presents layout modes, document slots and session recovery before launching 
work.



BEFORE AND AFTER

Personal tasks: richer assignment context

DMS REDESIGN 15 / 71

PREVIOUS DESIGN NEW DESIGN

The redesign gives the personal queue more visible status and priority context, while retaining 
a dedicated view.



BEFORE AND AFTER

Teams: organization and coordination
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PREVIOUS DESIGN NEW DESIGN

Team cards and summary information broaden the earlier member-list presentation.



BEFORE AND AFTER

Settings: a dedicated configuration system
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PREVIOUS DESIGN NEW DESIGN

The former small profile form gives way to a settings shell with separate administrative 
categories.



DESIGN STORY

What changed across the product
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Visual direction: a light application shell becomes a dark desktop workspace with 
translucent surfaces.

Workflow depth: creation screens expose supporting documents, responsibility and 
review context.

Information structure: task views and settings categories give different jobs 
dedicated places.



DESIGN STORY

How the design organizes work
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A shared shell anchors navigation, search and quick access across modules.

Overview screens summarize the current situation. Lists and boards support daily 
action.

Modals preserve the surrounding context when users create or inspect an item.

Detailed settings screens group configuration under recognizable domains.



DESIGN STORY

Why these decisions matter
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Visible status can help people decide what needs attention without opening every 
item.

Document-linked assignments can keep deliverables and responsibilities together.

Dedicated settings categories can make a large configuration surface easier to 
navigate.

These are intended usability benefits, rather than measured outcomes.



DESIGN STORY

The visual system
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Dark navy surfaces establish a shared environment for the new screens.

Blue and violet emphasize selections and primary actions. Green, amber and red 
distinguish states.

Sidebars, tab rows, tables and inspectors recur across modules.

Text labels should carry meaning alongside color, especially for status and priority.



ENTRY AND NAVIGATION

A consistent entry experience
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WHAT CHANGED

The login screen introduces 
the new visual identity 
before the workspace 
opens.

HOW THE DESIGN DOES IT

A central sign-in surface sits 
over a scenic background 
with a prominent primary 
action.

WHY IT MATTERS

A focused entry point can 
reduce competition between 
authentication and 
unrelated content.



ENTRY AND NAVIGATION

Home as a working desktop
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WHAT CHANGED

The dashboard combines a 
greeting, summary 
information and document 
previews.

HOW THE DESIGN DOES IT

A vertical navigation rail 
and bottom dock frame the 
main workspace.

WHY IT MATTERS

Frequent destinations and 
recent work remain visible 
when a user returns.



ENTRY AND NAVIGATION

An application launcher
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WHAT CHANGED

The design adds a 
searchable grid of tools and 
workspace destinations.

HOW THE DESIGN DOES IT

Category filters sit above 
the app grid. Recent files 
and account controls sit 
below it.

WHY IT MATTERS

A launcher offers a second 
route to features when a 
sidebar alone becomes hard 
to scan.



ENTRY AND NAVIGATION

Account controls within reach
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WHAT CHANGED

A compact profile menu 
brings account and session 
actions together.

HOW THE DESIGN DOES IT

Identity, preferences, 
storage information and 
sign-out share one local 
surface.

WHY IT MATTERS

Users can manage their 
current account without 
leaving the working context 
first.



DOCUMENT WORKFLOWS

Workspace setup before launch
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WHAT CHANGED

The new setup screen 
exposes single-document, 
split-view and spreadsheet 
options.

HOW THE DESIGN DOES IT

Selected files have visible 
slots. Saved sessions and a 
restore action support 
continuity.

WHY IT MATTERS

Users can choose a layout 
that fits the job before 
opening their documents.



DOCUMENT WORKFLOWS

Documents side by side

DMS REDESIGN 27 / 71

WHAT CHANGED

The workspace places a 
contract and spreadsheet in 
adjacent panes.

HOW THE DESIGN DOES IT

Document tabs, per-pane 
toolbars and workspace 
layout controls frame both 
files.

WHY IT MATTERS

Comparing related files in 
one view can reduce 
repeated switching between 
documents.



DOCUMENT WORKFLOWS

Upload with explicit context
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WHAT CHANGED

The ingestion design 
exposes files, folders and 
cloud or scanner sources.

HOW THE DESIGN DOES IT

Destination, tags and 
access choices appear 
before the staged-file list 
and continue action.

WHY IT MATTERS

The design brings important 
classification choices into 
the intake workflow.



DOCUMENT WORKFLOWS

A dedicated sharing workspace
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WHAT CHANGED

The new sharing screen 
combines summary 
information with a 
document-and-link table.

HOW THE DESIGN DOES IT

Rows expose state and 
contextual actions beneath 
filters and grouped 
navigation.

WHY IT MATTERS

Shared access becomes a 
reviewable work area rather 
than a disconnected sharing 
action.



TEAMS AND COORDINATION

Teams and departments
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WHAT CHANGED

The redesign presents 
teams as operational 
groups with visible 
membership context.

HOW THE DESIGN DOES IT

Summary counts precede 
team cards and member 
previews. Creation remains 
easy to locate.

WHY IT MATTERS

People can inspect the 
organization of work before 
drilling into individual 
records.



TEAMS AND COORDINATION

Team creation with ownership
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WHAT CHANGED

The new-team modal 
includes department, 
leader, access scope and 
initial members.

HOW THE DESIGN DOES IT

Related setup decisions 
appear together, with an 
explicit creation action at 
the bottom.

WHY IT MATTERS

A team begins with 
responsibility and 
membership defined in the 
same workflow.



TEAMS AND COORDINATION

Catalog and routing automation
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WHAT CHANGED

A tabular automation view 
adds visible rule states and 
actions.

HOW THE DESIGN DOES IT

Rule rows use a shared 
structure under a focused 
automation heading.

WHY IT MATTERS

Administrators can inspect 
multiple routing definitions 
consistently. Execution still 
needs validation.



TEAMS AND COORDINATION

Department workload
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WHAT CHANGED

The screen brings 
assignment operations and 
departmental work into one 
view.

HOW THE DESIGN DOES IT

A team list, summary 
information and contextual 
detail support comparison.

WHY IT MATTERS

Managers can look for 
uneven workloads without 
relying on a personal task 
list.



TASK WORKFLOWS

A task management center
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WHAT CHANGED

The task center pairs work 
summaries with 
assignments and supporting 
context.

HOW THE DESIGN DOES IT

Status summaries sit above 
the main task area, with 
details alongside it.

WHY IT MATTERS

A manager can review the 
current work situation 
before acting on a specific 
assignment.



TASK WORKFLOWS

Document-linked task creation
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WHAT CHANGED

The creation modal keeps 
the target document visible 
while configuring the task.

HOW THE DESIGN DOES IT

Workflow type, reviewers, 
linked files, priority and 
checklist items share one 
form.

WHY IT MATTERS

The assignment can 
describe what to review and 
who should take 
responsibility.



TASK WORKFLOWS

Task creation with review context
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WHAT CHANGED

This task modal shows a 
richer assignment state 
with a populated checklist.

HOW THE DESIGN DOES IT

Linked deliverables and 
temporary review access sit 
beside workflow and 
due-date choices.

WHY IT MATTERS

Reviewers receive more 
context at creation time. 
Access must still follow real 
policy.



TASK WORKFLOWS

Task overview across the module
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WHAT CHANGED

The overview combines 
summaries and several 
task-related sections in a 
long page.

HOW THE DESIGN DOES IT

The shared shell frames an 
overview that extends 
below the initial viewport.

WHY IT MATTERS

One page can orient users 
before they choose the view 
needed for detailed work.



TASK WORKFLOWS

All tasks in a structured list
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WHAT CHANGED

The all-tasks screen 
presents multiple 
assignments in a dense 
operational table.

HOW THE DESIGN DOES IT

Filters and summaries 
precede rows with status, 
responsibility and due-date 
context.

WHY IT MATTERS

A common list supports 
scanning, sorting and 
comparison across 
assignments.



TASK WORKFLOWS

An alternate all-tasks state

DMS REDESIGN 39 / 71

WHAT CHANGED

The archive includes a 
second rendering of the 
all-tasks layout.

HOW THE DESIGN DOES IT

The same navigation and 
table pattern carry through 
this alternate screen.

WHY IT MATTERS

Consistent structure can 
help users retain orientation 
as content or state 
changes.



TASK WORKFLOWS

Personal task priorities
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WHAT CHANGED

The personal view focuses 
on work assigned to the 
current user.

HOW THE DESIGN DOES IT

Status and priority cues 
accompany the assignment 
rows and contextual side 
area.

WHY IT MATTERS

A dedicated personal queue 
can make individual 
responsibility easier to 
locate.



TASK WORKFLOWS

Task details in context
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WHAT CHANGED

A tall detail overlay exposes 
more information about a 
selected task.

HOW THE DESIGN DOES IT

The task surface sits over 
the workspace, maintaining 
the surrounding 
environment.

WHY IT MATTERS

Users can inspect an 
assignment while retaining 
their place in the task list.



TASK WORKFLOWS

Follow-up for delegated work
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WHAT CHANGED

This view separates tasks 
the user assigns from tasks 
they must complete.

HOW THE DESIGN DOES IT

A familiar list layout 
presents ownership and 
progress for delegated 
assignments.

WHY IT MATTERS

Assignment creators can 
review follow-up work 
without mixing it into their 
personal queue.



TASK WORKFLOWS

Team work at a glance
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WHAT CHANGED

The team view organizes 
work into visible 
team-oriented groups.

HOW THE DESIGN DOES IT

Summary information, 
assignment cards and 
contextual details share the 
working surface.

WHY IT MATTERS

The layout supports team 
coordination beyond a 
simple member directory.



TASK WORKFLOWS

A focused approval queue
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WHAT CHANGED

Approvals receive their own 
screen and decision 
context.

HOW THE DESIGN DOES IT

The selected request 
appears with its document 
information and nearby 
decision controls.

WHY IT MATTERS

Review decisions can 
happen with supporting 
context instead of from a 
status label alone.



TASK WORKFLOWS

Tasks grouped by stage
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WHAT CHANGED

The board presents 
assignments in columns 
representing workflow 
stages.

HOW THE DESIGN DOES IT

Task cards retain concise 
status and responsibility 
cues inside each column.

WHY IT MATTERS

A board offers a visual view 
of distribution across 
stages. Movement behavior 
needs testing.



TASK WORKFLOWS

A wider board view
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WHAT CHANGED

The continuation screenshot 
shows more columns across 
the task board.

HOW THE DESIGN DOES IT

The same card pattern 
repeats through the 
extended horizontal layout.

WHY IT MATTERS

The full board 
communicates the wider 
process. Narrow displays 
will need a navigation 
strategy.



TASK WORKFLOWS

A dedicated task-module form
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WHAT CHANGED

The task module also 
includes a wide creation 
modal.

HOW THE DESIGN DOES IT

Form sections group task 
information and assignment 
choices above the final 
actions.

WHY IT MATTERS

A structured form can 
support detailed creation 
without abandoning the 
current task view.



SETTINGS AND GOVERNANCE

General settings
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WHAT CHANGED

General configuration has a 
dedicated landing page.

HOW THE DESIGN DOES IT

Grouped controls sit within 
the shared settings shell.

WHY IT MATTERS

Common preferences gain a 
predictable home.



SETTINGS AND GOVERNANCE

Profile and account
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WHAT CHANGED

Account configuration 
expands beyond the small 
previous profile form.

HOW THE DESIGN DOES IT

Identity and 
account-related sections 
occupy a longer structured 
page.

WHY IT MATTERS

Users can review related 
account choices together.



SETTINGS AND GOVERNANCE

Workspace preferences
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WHAT CHANGED

Workspace configuration 
becomes its own category.

HOW THE DESIGN DOES IT

Several preference groups 
sit under a consistent 
sidebar and contextual 
panel.

WHY IT MATTERS

Workspace behavior can 
remain separate from 
personal identity settings.



SETTINGS AND GOVERNANCE

Document and file settings
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WHAT CHANGED

Document-related 
preferences span a detailed 
configuration page.

HOW THE DESIGN DOES IT

Section headings divide a 
long control surface into 
smaller domains.

WHY IT MATTERS

Grouping can help 
administrators locate file 
behavior without searching 
all settings.



SETTINGS AND GOVERNANCE

Sharing and permissions
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WHAT CHANGED

The new design gives 
access configuration a 
dedicated domain.

HOW THE DESIGN DOES IT

Permission-related controls 
and a matrix appear in a 
shared settings layout.

WHY IT MATTERS

Access choices become 
more discoverable. Backend 
enforcement still needs 
verification.



SETTINGS AND GOVERNANCE

Security configuration
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WHAT CHANGED

Security choices occupy a 
focused settings screen.

HOW THE DESIGN DOES IT

Grouped controls and 
explanatory content provide 
context around sensitive 
options.

WHY IT MATTERS

Sensitive actions benefit 
from clear explanations and 
confirmation behavior.



SETTINGS AND GOVERNANCE

Notification preferences
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WHAT CHANGED

Notification configuration 
expands into a detailed 
preference surface.

HOW THE DESIGN DOES IT

A matrix-like layout 
organizes channels and 
event choices.

WHY IT MATTERS

Users can tune alerts to 
their responsibilities rather 
than receiving every 
update.



SETTINGS AND GOVERNANCE

Storage and backup
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WHAT CHANGED

Storage status and 
backup-related choices 
share a configuration 
screen.

HOW THE DESIGN DOES IT

Usage indicators appear 
above the detailed controls 
and contextual information.

WHY IT MATTERS

Capacity and recovery 
preferences belong together 
when planning document 
storage.



SETTINGS AND GOVERNANCE

Connected services
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WHAT CHANGED

The design includes a 
dedicated integration 
management category.

HOW THE DESIGN DOES IT

Connection-related rows 
and configuration sections 
use the common settings 
shell.

WHY IT MATTERS

A shared management 
surface can make external 
service setup easier to 
inspect.



SETTINGS AND GOVERNANCE

Appearance controls
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WHAT CHANGED

Appearance settings make 
the new theme an explicit 
configuration area.

HOW THE DESIGN DOES IT

Preview surfaces and visual 
preferences accompany the 
theme choices.

WHY IT MATTERS

User preferences can 
accommodate different 
display needs and working 
environments.



SETTINGS AND GOVERNANCE

Audit visibility

DMS REDESIGN 58 / 71

WHAT CHANGED

Audit activity receives a 
dedicated 
searchable-looking table 
surface.

HOW THE DESIGN DOES IT

Summary information and 
event rows appear within 
the same navigation 
system.

WHY IT MATTERS

Administrators can inspect 
activity in one place. 
Completeness and retention 
require backend evidence.



SETTINGS AND GOVERNANCE

Advanced configuration
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WHAT CHANGED

Advanced settings form a 
separate long page with 
sensitive areas visually 
distinguished.

HOW THE DESIGN DOES IT

Grouped controls keep 
specialized options away 
from everyday preferences.

WHY IT MATTERS

Clear separation can limit 
accidental changes, 
provided permissions and 
confirmations enforce it.



SCREEN DETAIL

Task overview: upper sections
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Enlarged detail from the supplied screenshot. The full page appears earlier in this deck.



SCREEN DETAIL

Task overview: lower sections
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Enlarged detail from the supplied screenshot. The full page appears earlier in this deck.



SCREEN DETAIL

Advanced settings: upper sections
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Enlarged detail from the supplied screenshot. The full page appears earlier in this deck.



SCREEN DETAIL

Advanced settings: lower sections
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Enlarged detail from the supplied screenshot. The full page appears earlier in this deck.



DESIGN RATIONALE

The design method visible in the work

DMS REDESIGN 66 / 71

Retain the core jobs shown in the earlier UI: finding files, sharing documents, 
assigning work and managing access.

Introduce a shared workspace shell, then apply recurring patterns across the new 
modules.

Expand workflows with visible context, dedicated task views and domain-specific 
settings.

This describes the progression evidenced by the screens, rather than an unverified 
chronological process.



DESIGN RATIONALE

Benefits to validate
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Document work: can people find a file and open a comparison session with fewer 
wrong turns?

Task work: can people identify their next action and understand the assigned 
deliverable?

Administration: can people find a setting and predict its effect before saving?

Compare task completion, errors and user confidence against the previous UI.



DESIGN RATIONALE

Tradeoffs in the new direction
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Dense screens expose more context, but they can increase the amount users must 
scan.

Dark translucent surfaces support the visual direction, but contrast needs checking 
over every background.

Long forms support detailed setup, but they need section navigation and clear save 
behavior.

Technical labels in the mockups may need simpler language for everyday users.



NEXT STEPS

Interaction and accessibility review
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Verify keyboard navigation, visible focus, modal dismissal and focus return.

Check readable text, contrast, status labels and zoom behavior.

Define loading, empty, error and success states for lists, forms and approvals.

Test long pages, wide boards and inspectors at smaller viewport sizes.



NEXT STEPS

Implementation priorities
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Agree on the shared shell and reusable navigation patterns first.

Implement document retrieval and workspace setup before expanding secondary 
tools.

Connect task views to one consistent assignment model and permission model.

Validate settings and audit behavior against actual backend capabilities.



CLOSING

The contribution shown by this redesign
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A coherent desktop visual direction across the supplied new screens.

More explicit document workflows and task coordination surfaces.

A broader administrative structure with dedicated configuration domains.

A detailed design foundation for prototyping, usability testing and implementation.


